
Five inspiring downtown projects 

and the people who support themand the people who support them



�A presentation methodology in which 20 

slides are shown for 20 seconds each, 

usually seen in a multiple-speaker event

Conceived as a venue through which �Conceived as a venue through which 

young designers could meet, show their 

work, exchange ideas, and network

�The format keeps presentations concise 

and fast-paced



�5 slides and 5 minutes

�Q&A after the presentations

1. Rebecca Watson, Turtle Lane Gifts1. Rebecca Watson, Turtle Lane Gifts

2. Kate Petranech, Berryville Main Street

3. Jennifer Heyns, Partnership for Warrenton

4. Suzi Carter, Friendly City Food Co-op

5. Jo Kelley, Altavista on Track



�Rebecca Watson, Business Owner, 

Staunton’s Turtle Lane Gifts













�Kate Petranech, Board President, 

Berryville Main Street



Launching Berryville Main Street’s 

Fire-House Gallery & Shop



Get Buy-InGet Buy-In



Sell the Sell the 

Benefits



Make It REALMake It REAL
(and exciting)



Say THANKSSay THANKS



� Jennifer Heyns, Executive Director, The 

Partnership for Warrenton Foundation



WARRENTON WARRENTON WARRENTON WARRENTON WARRENTON WARRENTON WARRENTON WARRENTON 
CITY MASTERKEY PROGRAMCITY MASTERKEY PROGRAMCITY MASTERKEY PROGRAMCITY MASTERKEY PROGRAMCITY MASTERKEY PROGRAMCITY MASTERKEY PROGRAMCITY MASTERKEY PROGRAMCITY MASTERKEY PROGRAMCITY MASTERKEY PROGRAMCITY MASTERKEY PROGRAMCITY MASTERKEY PROGRAMCITY MASTERKEY PROGRAMCITY MASTERKEY PROGRAMCITY MASTERKEY PROGRAMCITY MASTERKEY PROGRAMCITY MASTERKEY PROGRAM



The age-old dilemma

What came first: the Merchant or the Customer?



13 Merchants Initially
19 After Just One Year
25 = Program Goal

600 = Customers in the Database



benefits
For the town merchants:

� Old Town feels more “connected”
� Gives merchants a common goal/purpose
� Gives merchants and town an additional 

opportunity for marketing/advertising 
� Brings customers back more frequently
� Creates a merchant database of customer � Creates a merchant database of customer 
info

For the hosting organization:
� Earn money on rewards cards sales
� Earn money on merchant program renewals
� Creates a combined database for hosting organization
� Great way to brand and market the town as a whole
� Freedom to create merchant promotions and cross 

promotions so that merchants increase cohesion



Sample Promotions
� Double Point Days

� Bingo Game
� Combined Advertising
� Birthday Postcard

� Card User Drawing/Contest



�Suzi Carter, Marketing and Membership 

Coordinator, Friendly City Food Co-op





+    7 Co-op      +    7 Co-op      

Principles





Values

150 E. Wolfe Street
Harrisonburg, VA 22802

www.friendlycity.coop

ecology

community

fairness

Values





�Alexis Thompson, Economic 

Development Coordinator, Town of 

Ashland







Accessible

Art



Shoe-string Promotion



Springboard for:

•Fundraising

•Arts and Cultural District

•College Interaction

•Ashland Artist Network

•Hanover Arts & Activity •Hanover Arts & Activity 

Center



Q&AQ&A


